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Human Resources
Sharing Models

to resolve medical specialist shortage problems
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Abstract

Topic: “Human Resources Sharing Models” to resolve medical
specialist shortage problems.

Objectives:
*To simulate “Human Resources Sharing Models” that based on Public-Private-Public-
Partnership or PPPP for medical specialist sharing between public and private hospitals intent
to resolve medical specialist shortage problems.

* Evaluate possibilities, limitations, problems, benefits and potential roadmaps of these models.

Methods:

Two focus group discussions were organized to evaluate 3 medical specialist sharing models: public to
public, private to public and public to private. Each group included medical doctors, specialists, healthcare
administrators of all age-groups from public and private sectors; one group from tertiary hospitals or
university hospitals, while another group from medium size or provincial hospitals. Information and
opinions data were gather and analyses in term of possibilities, limitations, problems, benefits and

potential roadmaps of each model and the whole system.

Results:

Medical specialist sharing between public and private hospital used to be organized before in multiple
small group settings but haven't been practiced generally or systematically. To accomplish the sharing
resources idea, authorize leaders in public and private sectors need to cooperate and create suitable
environments such as: doctors personal time management regulations, reimburse or benefits models (not
money oriented), IT linkage, formal MOU, and tailor made personals sharing schedules that adjusted

by specific locations and specialty needed.

Suggestions:
The administrators of The Ministry of Public Health, Medical schools and Thai Medical Council could
help to create PPPP medical specialists sharing models to immediately resolve medical personal shortage

problem of Thai health service system.
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Abstract

Topic: Preparing healthcare system for Thailand ageing
society in the next 5 years

Objectives:

Thailand has increasing number of elderly population and is becoming an ageing society. These changes
will have major impacts in healthcare system in Thailand. We are planning to conduct this study in order
to answer the following questions regarding healthcare for elderly:

1. What are the situations of ageing population in Thailand and in the next 5 years?

2. What types of long term care facilities are available for dependent elderly Thais in urban settings?
3. What are the healthcare needs of the dependent elderly in Thailand?

4. Provide the recommendations for preparation of Thailand healthcare system for ageing society.

Methods:

1. Reviewing all data regarding ageing population, healthcare needs, long term care facilities in present
and the future.

2. Visiting long term care facilities for dependent elderly in Thailand and interviewing healthcare givers
and elderly.

3. Conducting a survey for needs of dependent elderly and care givers from urban area in Thailand.

Results:

Current situation: There are 9.7 million elderly in Thailand, 8 millions are independent and in fair health
condition, 1.5 millions are partly-dependent and around 90,000 elderly are total-dependent. The long
term care facilities in Thailand are very limited and mainly provide care which is quite expensive (costs
between 4,000-50,000 bath / month). Most of the elderly in Thailand do not have enough saving for
long term care and depend mostly on families' support. The universal healthcare coverage and other
healthcare schemes (social security) provide care mainly for acute care illnesses but not for long term
care for dependent elderly. Most of the hospitals do not have enough facilities to provide long term
care for dependent elderly. There are programs that facilitate care givers to help taking care of elderly
at home. Families of the elderly consider taking care of elderly are their responsibility and need some
support from healthcare system such as care givers or affordable long term care facilities. Until recently,
no official structure responsible for planning for elderly healthcare management is available.

Suggestions:

1. Thailand should continue the core value that families are responsible for taking care of the elderly.
This needs to be part of Thai culture and core value.

2. Healthcare system for acute and chronic care should be separated from a long term care for dependent
elderly. This will reduce burden for hospital and provide more resources for long term care system
for elderly in needs.

3. Family and society should be involved as care givers for dependent elderly with support from
government and healthcare system. The goal is to assist elderly to live actively at home as long as
possible.

4. Provide both financial and healthcare givers support for the elderly and family taking care of them.
Healthcare budget for elderly should be provided by government and co-pay by affordable elderly
and family.
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Abstract

Topic: Human Capital Model Development for social
immunization in children and youth

Objectives:

To review the appropriate model for human capital development to build up Life Assets (self and social
cognitive and mindfulness) in children and youth integration with the system of community, health
and education development in local government and national level of Thailand.

Methods:

Two methods of study were conducted. First, a qualitative study by in-depth interview to a group of
policy makers and executives both from public and private sectors who related to the child and youth
development work flow, and second, a review of three case studies of community baby-sitting system
model from Rom-Klao Ladkrabang, Salawan Salaya and from the Child Life project of PATH2 Health
NGO.

Results:

The questionnaires were completed by 23 experts from Media, Policy makers, Nonprofit organizer
officers, public and private executive officers. Most of the participants agreed with positive child and
youth development approach (60.86%, 14 out of 23) while only 2 out of 23 (8.7%) agreed with risk
approach and 7 out of 23 (30.4%) would like to integrate both risk and positive approach. There are
5 models entry point to change; child center, family, school, community and social network based
approach. Moreover a review of three case studies of community baby-sitting system model from Rom-
Klao Ladkrabang, Salawan Salaya and from the Child Life project of PATH2 Health NGO revealed
extreme weakness of Mesosystem in human development in every level including relation and
interaction of microsystem (family, school, community) to each other and also interaction between
system (Health, education and community development system) of the local and national level. The
key actor to change is community baby-sitting system with positive psychology approach with 5 skills
needed (management skill, creative activities set up skill, basic action research skill, basic counseling
skill and referral system set up skill)

Suggestions:

At the beginning phase, Combine multiple groups of committee for child and youth protection and
development to be only one group in local government, province and nation level with the same goal
direction and main mission. Develop community baby-sitting system in every local government with
facilitators or scaffolders. Remodify budget for sustainability development and categorized proportion
of budget for building change agents of human development, team building and supporting creative
activities according to age appropriate development and interaction of family school and community
with positive psychology approach.

Keywords; Human capital, Life Assets/ Life capital, Mesosystem
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Strategies in the Patient
Protection and Fairness
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according to the sophisticated technologies
applications in medical practice: A stem cell use
case study
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Abstract

Topic: Strategies in the Patient Protection and Fairness Establishment
according to the Sophisticated Technologies Applications in
Medical Practice: A stem cell use case study.

Rationale:

As a result of the development of technologies in the daily medical practice in the chronological year,
many patients have got the better health and quality of their lives. However, many of the new and
sophisticated technologies are in the clinical study phase. Some of them cannot use in the clinical practice
routinely; some of them are the optional and are not the standard treatment. So the regulation and
strategies to control and establish the fairness in the new medical technology application are the very
crucial aspect in this era. Stem cell therapy is one of the most popular new medical technologies

nowadays. Stem cell therapy is the prototype for this study.

Objectives:
To study knowledge attitude and practice of the target populations to the stem cell therapy. To study
the strategies in the patient protection and study about the related law regulation for preventing misuse

stem cells treatment.

Methods:
Rating scale questionnaires were used in the target population by asking about knowledge and attitudes
in stem cell therapy. Experienced patient, physician and stem cell researchers were interviewed by

interviewer.

Results:

Knowledge and attitudes of the target population: 94.9% know that stem cell has the auto replications,
61.4% know about pleuripotential stem cell which can develop to be another cell line, 74.7%
misunderstand that stem cell originated from plant, 57.6 % misunderstand that stem cell can be
administered by mouth or by skin absorption, 64.6 % prefer this method for another treatment, 90%

know about stem cell from the hospitals, newspaper, and online medias.

Conclusions:

New technologies development is the crucial step in the progression of the medical practice, by develop
the diagnostic tools, treatment modalities, and also the rehabilitation instruments which can improve the
quality of life of many patients in the real world. However, the strategies to control these particular
technological uses are also necessary. The complexity of the technologies and inappropriate information
providing causes the misperception and misunderstanding about the technologies usage of the patients;
especially about the efficiency, proper indication and contraindication. Law and law enforcement from

the government may delay to reach the situation on time.
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Abstract

Topic: Medical Hub: A Case Study on the Development of International
Herbal Center with Good Governance.

Objectives:

The study on “Medical Hub: A Case Study on the Development of International Herbal Center with Good
Governance” is aimed at proposing policy recommendation for country development for the public sector
in order to set up country strategy to be the Center of Thai Herbal Products in this region. The ‘Product
Hub Policy’ is one of the major components of ‘Medical Hub Policy’ that has continuously been developed
and implemented by various administrations in the past. The three main objectives of this study are: (1)
to study current situation of the development of Thai herbal products including legal issue, government
policies, and measures or the work on Thai herbal products development that different institutes and
offices involved have done so far, (2) to analyze the challenges that Thailand is facing in order to become
an international center of herbal products development taking into consideration all related factors from
upstream (production) to downstream (sale), and (3) to compare the good governance principle of
organization development and administration with country development plan in order to set up
development strategy for Thailand to become an international center of herbal products development with

good governance.

Methods:

This study is a quality research using literature review and focus group discussion with experts who are
representatives from public offices involved and stakeholders from private sectors, e.g. producers of
herbal raw materials, herbal products manufacturers, and pharmaceutical profession agency in order to
gather information, participatory ideas, and comments on key questions and make a conclusion and

suggestions on the study issue.

Results:

The study has found that there are various situations that hinder the development of Thailand to be the
Center of Thai Herbal Products. On the legal issue, the country does not have the law dealing specifically
with herbs. The government policy to promote Thai herbal products is broad, not specific for any
particular types of products or herbs or which herb should be the Premium Herb of Thailand. As a result,
Thai herbal products lack identity and herbal product development lacks direction and is scattered based
on fashion demand. Other problems are the lack of efficient administration and management process,
contamination of herbal raw materials with chemicals, the lack of government agency systematically
responsible for the regulation, control, supervision, and certification of the quality of herbal products.

Moreover, there are inadequate numbers of government officials who are experts in herbal products and
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the standards of certifying herbal products vary, depending on the experience of each individual official
who considers the submitted documents. On the demand side, the market and consumption of herbal
products is limited to only the consumers who appreciate the value of herbs.

From the above findings, in order to foster the systematic and sustainable development of the
administration and management of Thai authorities to implement the Medical Hub Policy on Premium
Herbal Products, this study therefore offers four strategic recommendations that adhere to the good
governance principles. The strategic recommendations focus on promoting the country to be 1) the
production sources ofchemical contaminant-free herbal materials, 2) the trader of quality herbal products
that meet international standards with efficient administration and management system, and 3) the center
of comprehensive herbal education and 4) To focus on moral and professional ethics as the basis of
worker qualification and promotes the use of the principles of legitimacy and equality on the legislation

and enforcement of the laws in order to equally protect the rights of all parties concerned.

Of the four strategic recommendations for developing Thailand as an international center of herbal
products, this study proposes 20 strategies for the implementation that cover the development of all
stakeholders and aim to solve every problem encountered in order to achieve the goal. Details of the

study are elaborated in this research report.
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Abstracts

Topic: The Analysis of Universal Coverage Scheme budget management by
NHSO under National Health Security Act, participation of service providers
(service units) and appropriate direction for good governance

Objectives:

The Analysis of Universal Coverage Scheme budget management by NHSO under National Health
Security Act, participation of service providers (service units) and appropriate direction for good
governance has two objectives. First, the report analyzes the risk of good governance in NHSO budget
management and, second, to propose the policy recommendation according to good governance principle
for the country's sustainable healthcare system.

Scope of this study focuses on Universal Coverage Scheme budget management (including budgeting
and budget allocation), the structure, capability and operation of National Health Security Board as well
as involvement, problems and needs of service providers.

Results:

The results of study discover the risks of good governance in NHSO budget management according to
Prime Minister Office's 6 Principles for Good Governance i.e. rule of law, virtue, transparency,
participation, accountability and cost-effectiveness. Potential risks could be presented in 4 aspects as
follows:

1. Risks associated with budgeting: (1) The inappropriate, obsolete and unfair National Health
Insurance Act B.E.2545, (2) Limited budget, (3) Insufficient budget to cover actual expenses and number
of patients, (4) The divergence between budgeting and the needs of essential medical care

2. Risks associated with budget allocation: (1) The uncover of budget allocation for actual
expenses, (2) The divergence between budget allocation and the needs of essential medical care, (3) The
lack of mechanism to effectively control, monitor and audit the budget allocation, (4) The lack of clear
information provided to service providers, (5) The lack of service provider's involvement

3. Risks associated with structure, capability and operation of the National Health Security Board:
(1) The lack of principle in decision making process of the board, (2) The lack of accountable
identification to board, (3) The lack of consideration of service provider's inputs (4) The lack of
mechanism to audit the board's operation

4. Risks associated with sustainability of healthcare financing system: (1) The reliance only on
government budget, (2) The lack of self-care promotion to the public, (3) The lack of promotion to the
public on appropriate usage of healthcare services

Suggestions:

Due to the above-mentioned various risks in NHSO budget management, the study suggests the policy
recommendation for strengthening and improvement for NHSO budget management under 2 principles
as follows: (1) Budget management should aim at the sustainable and quality healthcare services for long-
term benefits of the patients, and (2) Budget management shall be flexible within the principle of good
governance including the rule of law, virtue, transparency, participation, accountability and
cost-effectiveness. Policy recommendation is as follows: (1) Budgeting should be appropriate and fair,
(2) Budget allocation should support provision of quality healthcare services according to international
standard, (3) Professional ethics of the board should be promoted continuously, and (4) Sustainability
of healthcare financing system should be taken into account.
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Abstract

Topic: Good Governance: principle in developing and implementing
public-private partnerships in public health system

Rationale:

Today's world environment is more complex and rapid change. Underpinning the healthcare, where
increasing use of sophisticated technology to meet healthcare demand. With restricted budgets, public
and private organizations are looking for the collaborations to contain costs and improve health outcomes
and thereby achieve some of the critical goals in their health policies.

Objectives:

This study aims at contributing a good governance framework for public-private partnerships (PPPs) in
health. The results will be adopted as guidance for policy formulation and strategy implementing to ensure
that PPPs will facilitate and strengthen Thailand national health security.

Methods:

Literature review from academic database, Semi-structured, in-depth qualitative interviews with
management officers for government hospitals and privates entities in laboratory services were conducted
to gather field data for this study.

Results:

According to the Private Investment in State Undertaking Act B.E. 2556, the study revealed the absence
of rigorous policy, strategic and regulation guideline for PPPs in health from the Ministry of Public
Health. It is a potential obstacle to successful implementation of PPPs.

Case studies explored partnerships between government hospitals and private entities in laboratory
services. The private company provided laboratory equipments to the hospital and the hospital agreed
to procure reagents from the company that bring such equipments into service. The majority of public
hospitals carry out a partnership projects in such a manner without the official regulations from the central
authorities in the implementation of the project which caused problems in the sustainability of the
projects.

Conclusions:

Government hospitals and private sectors urged Ministry of Public Health to provide policy framework
for PPPs in health. The framework should comply with the rule of law in good governance principle
according to PPP Act B.E. 2556, in light of section 19 (Strategic Plan for Private Investments in
State Undertakings) and section 43 (Supervision and Monitoring). The section 19 highlighted that there
shall be a strategic plan for private investments. Meanwhile, a policy framework submitted by ministry
shall state an overview, project descriptions and priority of state undertakings under the ministry's
responsibility which are necessary or suitable for private investment. The section 43 highlighted that
upon signing the investment contract, the responsible minister shall appoint a supervisory committee to
the supervision and monitoring of the project. Moreover, the clear guidelines and regulations from the
Ministry of Public Health in implementing PPPs initiatives are also required as well. Key success factors
of PPPs to increase the efficiency of public health services, foster the potential of both the public and
private sector effectively and create a sustainable healthcare system for the future are included 1) political
commitments on PPPs policy 2) the institutional structures that support the implementation of the PPPs
project 3) an attractive private investment 3) the capacity building and readiness of the private sector
to partner with government.
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NauIvINTH 8

Comparative Study
between CSMBS, SSS,
and NHSO Funds:

study on OPD care for patients with diabetes and
hypertension who have renal complications
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Abstract

Title: Comparative study between CSMBS, SSS, and NHSO funds:
astudy on OPD care for patients with diabetes and hypertension who have
renal complications.

Background:

Thailand provided healthcare to all people since 2002 by using three funds: The Civil Servant Medical
Benefit Scheme or CSMBS, the Social Security System or SSS and National Health Security Organization
or NHSO funds. All funds include renal replacement therapy for their patients by utilizing peritoneal
dialysis and hemodialysis, the NHSQO's PD first policy started in 2008. While CSS and SSS announced
renal replacement therapy to be included in the benefits since 1985. However there have never been

any study on differences in services and results between 3 funds.

Objective:

To study differences of assessing renal replacement therapy and mortality between 3 funds.

Methods:

Consist of 1. Interviewing policy makers or policy advocacy persons according to the 3 funds and 2.
Prospective Analysis in Chronic Renal Failure cases of 3 funds within area of Ubonratchathanee province,
Thailand. The study divided timeline of study to before PD first and after PD first policy, and analysis

mortality rate at 2, 5 and 10 years.

Result:

From Ubonratchathanee province patient database, during 17 years of study there were 3,722 patients
who were diagnosed to have ESRD comprises of 3,356 cases from NHSO, 401 from CSMBS and 15
cases from SSS. Before PD first policy there were only 1.1% of NHSO, 15.8% of CSMBS and 12.5%
of SSS patients entered renal replacement therapy (RRT). After PD first policy there were 27.1%, 51.6%
and 67% of patient entered RRT respectively. Mortality rates at 2 years were 47%, 39% and 12%,
the rates at 5 years were 78%, 73% and 54 %, and at 10 years were 93%, 88% and 69% respectively.
Patients with CSMBS had statistically significant lower mortality than NHSO (HR=0.68, 95% CI: 0.59,
0.81). The risk of death in SSS is lower than NHSO but not statistically significant.

Recommendation:

From this findings of differences between services delivered and mortality of patients in 3 groups of
fund, initiatives to decrease discrepancy between 3 funds by adding high cost RRT benefits for patients
with ESRD (End Stage Renal Disease) were partially successful, there were still gap of accessing services
and survival between funds, improvements initiatives were still need to be done to solve this problem

in the future.
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Flow of Cohort & Analysis Plan
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Abstract

Topic: Roles of the private hospitals and healthcare institutes in the
postgraduate medical education by view of good governance perspectives

Objectives:
To survey the opinions, the obstacles, and/or the appropriate models about the role of the private hospitals

or institutes in postgraduate medical education in view of good governance perspectives in Thailand.

Methods:

Two methods of study were conducted. First, a qualitative study by in-depth interview to a group of
healthcare policy makers and executives both from public and private sectors, and second, a
quantitative study by questionnaires to the 150 patients approximately, each from private and public

hospitals in Thailand.

Results:

The questionnaires were completed by 153 patients from 4 public hospitals and 158 patients from 4
private hospitals. The majority of the participants were female (66.9%) with mean age of 38.9. Most
of the participants agreed with the training run by private hospitals (53.4%) and more agreed upon
the joint-training program between the private and public hospitals (58.8%). The reasons were the
confidence about the quality (55.6%), readiness (50.1%), and the efficiency of private hospitals, the
training will improve the hospital images (44.1%), no additional risks (23.5%) and no effects to quality
of care (22.8%). These results were consistent with the opinions from the policy makers and executives'
interview. However, there were some concerns such as the profit-oriented policies of private hospitals
(40.5%), confidentiality of patients (35%), possible increasing charge (23.8%), over investigations and
overtreatments. The acceptance of patients devoted for residency training was in high level (73.7-81.7%)
but it showed decreasing trend should major operations are performed even under supervision by staff
(839.5%). Moreover, patients agreed with getting some incentives, discounts or free treatments when
they consented to training (72.9%). The obstacles of training were some regulations of the Medical
Council of Thailand and the Royal College of each program. For the principles of transparency,
efficiency, worthiness, morality, ethics and accountability, most of the participants believed that the

private hospitals had good administration and control systems.

Suggestions:

In the beginning phase, private hospitals should start with public hospital alliance and train the medical
specialty in the field that had the scarcity to serve the national needs or open training programs in minor
disciplines because of less regulations and more acceptance. The ASEAN Economic Community (AEC)
was also thought to be an opportunity for Thai hospitals both private and public for implementing

the foreign-physician training programs as well.
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Abstract

Topic: Structure and process of participation to protect the patients/relatives and
healthcare providers based on Good Governance principle.

Rationale:

Recent changing contexts in terms of population structure, new medical technology, high cost care, health
care financing, new patient expectations, new laws have led to a decreasing trust between the public and
health care providers leading to increasing conflicts and lawsuit. An innovative process for participation
between patients/health care providers and their relatives are needed to improve doctor-patient
relationship and trust.

Objectives:

1. To study the existing structures, mechanisms and processes of participation between patients/relative
and healthcare providers and the trends of healthcare related conflicts.

2. To find ways to modify the structure, processes and participations between health providers and
patients/relatives to improve the level of trust and thus decreasing conflicts.

3. To summarize the findings to stakeholders in the healthcare.

Methods:

We conducted a literature review and summarize the existing structure, process, and trends of conflicts
between patients and healthcare providers. We also develop a framework for a qualitative study to
summarize the needed modification of structure, processes and participation to improve trust and reduce
conflicts between providers and patients/relatives. The key measurements include issues related to good
governance, legal issues, and ways to improve participations between healthcare providers and the
patients/families. The samples include administrators of public hospitals, administrators of private
hospitals, legal personnel of public/private hospitals, patients seeking care from public/private hospitals,
officers in the Consumer Protection Office, attorney, judge of the civil court, judge of the criminal court.
At least 2-10 subjects of each type of samples were interview. In addition, ideas generated from public
hearing on consumer protection law for those affected by healthcare organized on February 25, 2015
as well as ideas from stakeholders participated in Healthcare Accreditation Annual Meeting on 10-13
March 2015 were summarized.

Results:
1. Issues related to Good Governance

1.1 Principles of Moral/Ethics and Accountability: a. good records of reliable history and physical
examination that reflect the real problems, b. documenting innovation to improve care process.

1.2 Principles of Participation and Efficiency: Patients writes own history and illnesses
experiences; attentive listening and empathic encouragement; welcome safety reminders from patients;
welcome shared decision; patient record wellbeing score; patient participation in quality improvement
processes at various levels.

1.3 Principle of Transparency: Provide opportunities for patients to read records of physicians and
nurses.

1.4 Principles of Rules of Law: a. Health providers practice according to professional guidelines;
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b. patients have the right to have an adequate knowledge of the natural history of diseases, care options,
potential complications and the information in the medical records to make informed and prudent choices;
c. reliance on collegial communication rather than legal means in setting conflict.

2. Issues related to the rules of law

2.1 Health providers, patients/relatives, and justice system must have clearer understanding of
existing law.

2.2 Amend existing laws and mediation process so that health providers and the patients/relative
have confidence in the justice system.

2.3 The public should be clear that the main responsibility to provide quality medical and public
health care belongs to the government and the private sector provides choices for the public to seek care.
Care in the government and private sector should be adequately monitored by professional organizations.

2.4 Revise the rationality of using consumer protection law for health and medical services which
requires that the burden of proof fall on the providers with high compensation for punitive damage.

2.5 Health providers should be trained to have more attentive listening skills and collegial
communication with empathy.

2.6 The Thai Medical Council should facilitate healthcare providers to have a clearer understanding
of the existing laws and encourage them to rely on the legal settlement of disputes as a last resort.

3. Issues related to Structure and Processes of Participation

3.1 Structures and processes should be initiated to improve patient engagement including giving
information, patient consultation, patient involvement, collaboration and empowerment of patients/
relatives in the process of care including encouraging self care.

3.2 Structures and processes should be established to enhance mutual understanding with empathy
based on evidences. Avoid relying on legal settlement.

3.3 Healthcare providers and patients/relatives should consider the media as a friend to help
enhance mutual understanding and respect. Avoid thinking that the media do not know enough and
therefore should not receive much information.

3.4 The media should try to broaden the scope, depth and completeness of understanding on the
issues under contention to guard against giving misleading information. The media should differentiate
facts and their interpretation and focus more on positive intentions on both sides (patients understand
the dedication of providers and providers sympathize on the suffering of the patients/relations).

Recommendation:
Three steps to enhance trust and healthy provider-patients/relative relationships

Step 1: Develop and improve the system for quality and safety of care through provision of information
to, consultation, involvement, collaboration with and empowerment of the patients/relatives throughout
the care processes.

Step 2: Develop structure, processes and skills for a prompt creation of collegial understandings of
providers and patients/relatives based on empathy and evidence. Avoid reliance on legal measures to
settle misunderstanding. Only use legal means as a last resort.

Step 3: Develop network, care system, human resource to create a forum for the public to participate
in enhancing the quality and safety of care. Health professional education should include a stronger
emphasis on collegial communication, attentive listening and care with empathy.
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“True success is not in the learning
but in its application to the benefit of mankind”
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